Program: First Course Culinary Academy (FCCA)
The First Course Culinary Academy (FCCA) is open to anyone interested in obtaining a culinary credential. The cost to attend is $8,000 for a six-month course. Participants who meet specific eligibility criteria may qualify for financial assistance through public or private funding streams or grants.
Purpose of Policy:
This policy ensures the proper use of federal grant funds and compliance with all applicable regulations. It establishes a firewall to segregate funding streams and prevent the misuse of grant funds.
Segregation of Grant Funds:
Participant tuition that qualifies for payment through state and/or federal grants will be documented to allocate costs to the appropriate funding stream. Youth Alliance will use all grant funds to support participant wages, incentives, supportive services, and supplies as outlined in the ETPL listing.
Attendance and Pay:
· All program expenditures will be tracked by the Program Coordinator.
· Expenditures will be approved by the Youth Employment Director.
· Payments will be processed by the Director of Accounting & HR to ensure appropriate segregation of duties.
· Management involved in decision-making processes will recuse themselves from decisions where there may be a conflict of interest.
Reporting and Resolution of Conflicts of Interest
Participants in any aspect of this program must report any potential, perceived, or actual conflicts of interest to Youth Alliance immediately. Youth Alliance will work with the participant to assess and resolve any conflicts following the policy guidelines and will provide guidance to avoid recurrence.
Staffing Outside of WIOA Funds
The culinary instructor will be paid by a grant provided by the Missouri Mentoring Partnership. Their job duties include:
· Providing culinary instruction
· Preparing participants for job readiness
· Overseeing all credentials and certifications
WIOA Staff Involvement
WIOA staff will not recruit for the First Course Culinary Academy (FCCA) program and should not recommend this program over others. Their role is to provide unbiased information about all available training options.
Ensuring Customer Choice
Youth Alliance will ensure that customers have the option to choose other training providers and programs by:
· Providing a comprehensive list of all available training programs and providers
· Offering counseling sessions to discuss various training options based on the participant’s needs and preferences
· Ensuring that staff are trained to present all options impartially
Utilizing Other Training Providers
Youth Alliance will:
· Regularly review and update the list of approved training providers
· Monitor participant enrollment to ensure a diverse selection of training programs is utilized
· Conduct periodic checks to confirm that participants are informed about and have access to other training providers
Handling Concerns of Steering
To address concerns that a participant was steered towards the Youth Alliance program over others, Youth Alliance will:
· Establish a clear process for participants to report any concerns about being steered towards a specific program
· Investigate all reported concerns promptly and impartially
· Take corrective actions if any instances of steering are identified
· Provide training to staff on the importance of maintaining impartiality in presenting training options
Additional Points
· Transparency in Program Promotion: Clearly state that participation in FCCA is voluntary and that the program is one of many options available to participants. Ensure that promotional materials and communications emphasize this choice.
· Independent Review: Implement an independent review process for funding decisions to ensure that no undue influence is exerted to favor FCCA over other programs.
· Regular Audits: Conduct regular audits of the funding allocation process to ensure compliance with the firewall policy and to identify any potential areas of concern.
· Participant Feedback: Establish a mechanism for participants to provide feedback on the program and the funding process, ensuring their voices are heard and any issues are addressed promptly.


