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One-Stop Operator RFP 24-01 

Organization Applying: Gamm, Incorporated
Organization Contact Person:  Dana Keller
1. [bookmark: _Hlk169858075] Brief Statement on how you will fulfill the items in the Scope of Work while maintaining a proper firewall from the program services contracts.
As One-Stop Operator, Gamm, Incorporated will address the Scope of Work while maintaining appropriate firewalls for program services contracts. The Scope of Work emphasizes sharing information, outreach, and coordination of services to all service providers and subrecipients. Coordination of one-stop delivery access points including job centers, program providers, and other community partners does not breach the service delivery space, but instead is focused on service access. The OSO will address needs based on access and not delivery. Gamm, Incorporated will enter a written agreement with the WDB of North Missouri and the Chief Elected Official. This agreement ensures the WDB of North Missouri will maintain their role in the selection, oversight, monitoring, and performance evaluation of the program service delivery and the selected providers. Additionally, the RFP used to evaluate and select contract recipients will be developed by the WDB and not the one-stop operator.
Gamm, Incorporated will avoid conflict of interests by disclosing any potential conflicts of interest arising from the relationship of the One-Stop Operator with particular training service providers or other service providers. When coordination services and serving as the One-Stop Operator, Gamm, Incorporated will refrain from establishing practices that create disincentives to providing services. Gamm, Incorporated will comply with all federal, state, and local regulations and requirements.  
2. Please describe any experience your organization has had with the duties of the One-Stop Operator outlined in the Scope of Work.
Gamm, Incorporated functioned as the One-Stop Operator for the NEMO Workforce Development Board from 2014 through 2023. Gamm, Incorporated strived to maintain effective communication with all system partners to ensure the coordination of service delivery was in accordance with WIOA. Gamm, Incorporated ensured the Job Centers in northeast Missouri were meeting credentialing requirements. 
Gamm, Incorporated prided ourselves on the relationships built in the communities of our service area that assisted us as a OSO to provide meaningful outreach strategies and engage with employers to provide OJT, Apprenticeship, Incumbent Worker and Work Experience. Gamm, Incorporated always had a successful One-Stop Monitoring report. 
3.  Please complete attachment D-1 to indicate staffing for the project. (Click here for form)
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